STRATEGIES FOR STAYING

(Charity meeting minutes)

Define and measure progress

Follow-up on commitments

Interesting and fun meetings fun activity

Stay informed

Positive feedback and support others

Realistic goals

Developing relationships inside and outside of group
Celebration of accomplishments

Staying focused on what works/what is going well
Consistent meetings time/place

Communicate in multiple formats

Shorter meetings well planned specific on track goals for meeting

Red Flags:

Loss of participants/participation
Not asking questions

Not meeting goals

STRATEGIES FOR STAYING
Vision

Present- physically and emotionally

Minutes — wide distribution

Publicize events to group and all communities.
More people/more minds

Positive feedback and support others

Be open — value all — market research
Embracing change — brainwave presentation
Staying current on brain research

Best practices for children

Catchy name activity

Press release radio time invitation to parents.
Contact newspapers/radio 5 Tonto, Payson, Silverbell Copper Country news,
Communities, Newspapers — all.

Red Flags:

Not asking questions/talking

Not valuing input/contributions

No buy in

Does not meet expectations — people leave or do not return
Repetitive

Static — no change



What went into proposal and how what we do today can be integrated.
Next steps — resource list — next

How to involve parents — parent engagement
Where we are/goals — (Charity will email survey to all — cover letter).

What resources are available to kids/families.
Background and learn how to participate.
What we need to do from here?

What’s next?

Coming events/goals next meeting.

Stability Change
Planning/process Goal/action
Potential Actual
Vision reality

Plus (+) Delta (-)

Mapping & opp for ideas
Good ideas

Location

Understanding

Energy

Next meeting:
Announcements

Surveys

Name ? (Process)

Press release

Group picture
Follow-up commitment
Memberships

Resource list

Mission Statement and vision

Parent invite

Absent attendees
Payson representative



